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B AIFM: International Association of Mediterranean Forests

M. ANEF: National Water and Forestry Agency

M. MPA: Marine and Coastal Protected Area
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M. CMB: Mediterranean Consortium fBiodiversity
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M. EMM: Mobile Marine Species (European LIFE project)
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B FFEM: French Fund for the Global Environment

. IMBE: Mediterranean Institute for Biodiversity and Marine and Continental Ecology

M. MNHN: National Museum of Natural History

M. NECCA: Natural Environment and Climate Change Agency

. RESEDRIorec Network of Stakeholders for the Conservation of Mediterranean Flora

M. UNICACCBBotanical Conservatory of the University of Cagliari, Sardinia (ltaly)



l OoAlle NBIWANIL yhAehp I8

INITIATIVE

PI' M I NI'TI ATI VE

PIM Initiative is an international NGO dedicated to promoting and supporting An NGO ,

management of Mediterranean island areasLaunched in 2005 by tl .

Conservatoire du littoral, PIM became an independent NGO in 2017. PIM col projec ts a

to build on the p[oject originglly led by theAC\Qnsqrvat(’)ire ang benefits ir] pat i Nt ernati o

TNRY O0OKS flU00SNRA&a SELISNUAA&Sredsy UKSE )
partner shi

Its objective is thereservation of islands smaller than 1,000 hectatksough the
t he preser

implementation of concrete conservation measures on the ground, anc

networking of managers and experts at an international level. The NGO star () f s mal | i
for its approach, which involvesupporting all stages of the creation a
development of island protected areas. I Nn t he
Mediterran
Support for management
opfF:sIand natural areas and Macar o
Knowledge
achISIl'IDn Ecological Advocaqy al:‘d
rehabilitation Communications 3 N °
Capacit "‘
bu‘i)lding

This approach involves:

1 Improving knowledgeand longterm monitoring of ecosystemsusing
simplified and standardised protocols, regular field surveys, data coll¢
and analysis, and the consolidation of information and knowledge;

i Capacity buildinghrough workshops and training courses that encoul
the sharing of experiences between international and multidiscipli
stakeholders

1 Ecological rehabilitationthrough restoration and the mitigation of tl
impacts of global changes on the balance of island ecosystem:
eradication or control of invasive species);

1 Support for the management of island natural aredsy supporting thei
managers whilst involving a range of partners to encourage collabor
public institutions, research institutes, NGOs, etc.; and through the
management of protected sites (lle du Grand Rouveau, France);

1 Advocacy and communicatiom favour of enhanced protection for sn
islands at national, regional and international levels, highlighting
essential role as refuges for biodiversity.



ERYGYURDBI IOt 60¢I s¢cqlll toe9c¢caYUUHRI R O RYG T ¢
(Calanques National Park, France)

For over 10 yearsPIM Initiative has drawn on a panel of multidisciplinary experts, site mana
coastguards, institutions and NGOs from the Mediterranean basin, who share and exchange their i
experience, and who put their expertise at the service of protecting these areablG@estands out for |
ability to bring together public institutions, scientists and civil society actostrémgthen the managemer
and conservation of small islands in the Mediterranean

PIM Initiative is currently the leading Mediterranean organisation working to preserve small islands a
biodiversity. Today, through the various projects led by PIM, around twenty archipelagos are the st
management and/or restoration activws, for which their managers are trained and supported, no
thanks to previous projects led by PIM.

EcoRec¢l I+ Onl YUG] | ¢UIl FOAYe2catOf t G¢cUI KOl DHI 2 RaldJl HOH! F
Regional Marine Guard schem® Lara Balais
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CYPRUS

Y Essoouira

CAPE VERDE GREECE MOROCCO

Boa Vista Antimitos Essaouira
Astypalea
FRANCE SPAIN
Grand Rouveau ITALIA Alre, Balearic
NP Port-Cros Cavoli, Sardinia
NP Calangues Lipari, Sicilia TUNISIA
Saint-Honorat Galite
Gargalu, Corsica MONTENEGRO Kuriat
' Sanguinaires, Corsica  Katit Zembra
. Utcinj

cAPE vERDE (2
Y

/''LtLa aAridsSa YY2¢gfBRAKSNAY I | yR S
1 Aire (Balearic Islands, Spain) YAaaAzya
1 Antimilos (Greece) T Astypalea (Greece)
1 Boa Vista Archipelago (Cape Verde) 1 Cavoli (Sardinia, Italy)
1 Essaouira (Morocco) 1 Galite (Tunisia)
1 Galite (Tunisia) 1 Levant (France)
1 GrandRouveau (Corsica, France) 1 Lipari (Sicily, Italy)
1 Gargalu (Corsica, France) 1 SaintHonorat (France)
1 Kati¢c and Ulcinj (Montenegro) 1 Gargalu (Corsica, France)
9 Kuriat (Tunisia) 1 Calanques National Park (France)
1 Riou (France) 1 Port-Cros National Park (France)
1 Zembra (Tunisia) 1 Sanqguinaires (Corsica, France)

[ &1yl 3SYSyid tlLa LyAs
Ol yI 3SYSyi
1 GrandRouveau (France)
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Governance
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~_ THE GENERAL ASSEMBLY (GA) 2 LISNT a2 y . AYLI SYS )f

= all the members of the NGO ; o - o 7
” > Use its voting rights AUN)USAIAO FdZARSE AY S«
= - A P
Y .21 NR 27FINDARR QA2 NBY
= /[2dzy OAf Q&4 | ROAOS O
| ., BOARD OF DIRECTORS (BD)
= elected members of the GA
[ > Decides on strategic directions ¢ KSOA Sy o UG F/2NNSNT (@
> I 2YYA§SS0 sFa NBY MW
o BUREAU YSSeoy3a 2F GKS . 2 NJF
- = 6 members elected by the BD al NESAtES 2y ¢ CSON
> Ensures the operational execution dKI G Y2YA 02 NRE Iy R |
RIMGRI &8 | OsaPAroaSad

+ THE SCIENTIFIC COMMITTEE (SC)
= Mediterranean experts members ¢t KS DSy SNIG2 YLINRRASA! ¢
of the GA . ~ , N
> Advises on strategic directions rzj ¥ ~ ukKS b P h o K2 I AN‘VB i
UKS . 2FNR 2F 5ANBOLU?
YSYO0SNE{ @FSYIKED / 2 dzy
+ TECHNICAL SECRETARIAT
Operational body

[ RDGT Ogql RGHOI 21 RUNKEIJKO7 Yel T HOYn1o? R
(Mallorca, Spain), on 3 October 2025



Joan Mayol Awatef Abiadh Pascal Gillet

President Assistant treasurer Treasurer
Former Environment Manager, Medfund / CEPF Port-Cros National Park
Balearic Islands Government France France
Spain

Aida Abdennadher Alain Mante Flavio Monti
Vice-President Secretary Assistant Secretary
Seaconvergence Calanques National Park CNR-IRET
Tunisia France ltalia

-

Hocein Bazairi Frédéric Médail Roger Estéve
Administrator President of the Scientific Committee Administrator
Mohammed V University IMBE SMILO - Ex Conservatoire du littoral
Morocco France France

The Scientific Council
¢d»SYySUG FNRY FIROAOS YR 3FdzARIYOS 2y GKS a0ASyaUO
GKS tLa LyAsla@S KIFa Saidlof A&KSRK ylo UYQIZ/ GIBNJEEOMYLE A y
ASRAGSNNG VS I ¥LEBRNIStK B ARS NI y3Is 2F UStRa o68Sydzavat
' NOKF S2 {12088 SNBIIDD OIONSE G2 Y
1 Advise the Board of Directors and the Technical Secretagigf (G KS | ad20AF A2y Q&
and themes of actionMore specificallyjt may highlight gaps in knowledge regarding small
islandswhere inventory missions may be organised,;
1 Offer scientific expertiseparticularly regarding decisiemaking on the management of pilot
sites;
1 Provide expertise and advic®n initiatives aimed at pooling information, such as the
development of the Encyclopaedic Atlas of Small Mediterranean Islands.
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Frédéric Médail Elsa Bonnaud Georgios Karris Adrien Cheminée
IMBE Paris Saclay University lonian University Septentrion Environnement
France France Greece France

\ \
Wi
Gianluigi Baccheta Abdeljebbar Claudia Corti Salvatore Pasta
ﬂICAjCCB ninba University of Florence CNR, IBBR, UOS Palermo
Italia Mohammed V University of Rabat Italy Italy
Morocco

Brigitte Marin

Michel Delaugerre Lina Pietro Lo Cascio
Conervatoire du littugral Emmanouiliodu Associazione Nesos French SFP“I“' of Rome
France DREAL PACA Italy ltaly
France

U

Luis Costa il Barbara Terrasa Louis Dutouquet
Natpure Returns Phlllpﬂdﬁ Ponel UIB HELP SARL 9
ortugal France Spain France

Zakher Bouragaoui Vincent Riviére Anna Traveset Ahmed Gadhoum
AT Agir Ecologique IMEDEA Archaeologist
Tunisia France Spain Tunisia

%

W
Pieere Boissery Denis Ody Nicola Baccetti
Water Agency RMC WWF ISPRA
France France Italia
- ~=e——
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Techni cal Secretari at
LG SyadaNBa GKS NHzyyAy3a 2F (K
ASOSNYt NBONHAGYSyida FyR OKL
3010 YSYOSNHES &dzZJRNISR o& 0

§ | 4420A1 €2 f YR YEK &
y38a Ay NRfSasz o8& 0F
g2 (R eSOy aNDSG

3 lNRESOAYy d NOSHNB |y

c

Eva Tankovic Jeanne Chaumont Gwennaélle Daniel
Directrice Chargee de mission CAIPIM - Chargee de mission LIFE EMM -
Responsable scientifique Gestion des espaces insulaires

Karelle Bassolé Anaéle Sacchettini Maxime Trentesaux
Chargee administratif et Chargee de mission RESCOM - Chargée de mission PACA-Corse
evenementiel Communication

Alexia Soler Margot Boniart
Ambassadrice PIM Alternante Bachelor GPMML

Part of the Technical Secretariat team in January 2026
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MINISTERE

DE LA TRANSITION
ECOLOGIQUE, )

DE LA BIODIVERSITE,

DE LA FORET, DE LA MER
ET DE LA PECHE

nanc.i

Fraternité

Ministry for Ecological

Transition
www.ecologie.gouv.fr

REPUBLIQUE
FRANCAISE
Liberté

Egalité

Fraternité

RMC Water Agency

www.eaurmc.fr
REPUBLIQUE

FRANCAISE

= OFB
Eealité
oFFICE FRANCAIS
DE LA BIODIVERSITE

Fraternité

French Biodiversity Agency
ofb.gouv.fr

FORTHE
PLANET

1% for the Planet
www.onepercentfortheplanet.fr

Be Right™

HACH France

fr.hach.com

a l

N FONDS

'\\ FRANCAIS POUR

’ L'ENVIRONNEMENT
MONDIAL

French Global Environment
Facility

www.ffem.fr/en

VAr

Le DerARTEMENT

Var Department
www.var.fr

Co-funded by
the European Union

European Union
cinea.ec.europa.eu

TUrQUOIse

VOYAGES

Turquoise Voyages
turquoisevoyages.fr

~ v

9 dzN2 LIS |
Tdzv Ra

pi anr t2n0e2r 5s

REGION
sUD

PROVENCE
ALPES
COTEDAZUR

Southern Region
www.maregionsud.fr

"‘, Censervutoire du
#x Littoral
Cmservatoire du littoral

Technical/institutional support
www.conservatoiredu-littoral.fr

FONDATION
FRANCOIS
SOMMER®”

Francois Sommer Foundation
fondationfrancoissommer.org

MARSFEILLE
City of Marseille

www.marseille.fr
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_-———- — —


http://www.ecologie.gouv.fr/
http://www.ffem.fr/en
http://www.maregionsud.fr/
https://www.eaurmc.fr/
https://var.fr/
https://www.conservatoire-du-littoral.fr/
https://ofb.gouv.fr/
https://cinea.ec.europa.eu/
https://fondationfrancoissommer.org/
http://www.onepercentfortheplanet.fr/
https://turquoise-voyages.fr/
http://www.marseille.fr/
https://fr.hach.com/
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SMILO

SUSTAINABLE ISLANDS

SMILO Lérins Abbey
www.smilo.org www.abbayedelerins.com/

Calanques National Park
calanquesparcnational.fr

Var Department
portcrosparcnational.fr

Abbage de | érins

‘ 1711-2011 ‘ 7
o | B
Calaln

i el

ID-1les

www.id-iles.fr

Rey

Fundacién Hospital de la Isla de

www.islahospitalmenorca.org

SN

\J
© Pola Nour |

EELR

N A NI B

AAAAAAAAAAA

Ecologie Sans Frontiéres
https://www.facebook.com/AESF.DZ

Conservatoire du

¥y
2+ littoral

Conservatoire du littoral

Technical/institutional support
www.conservatoiredu-littoral.fr

Island Y,
Conservation

Nature. Oceans. People.

Island Conservation
www.islandconservation.org

= t KeaAOl & YSYoSNJ
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https://www.smilo.org/en/
https://www.abbayedelerins.com/
https://www.facebook.com/AESF.DZ
https://calanques-parcnational.fr/fr
https://portcros-parcnational.fr/fr
https://www.conservatoire-du-littoral.fr/
http://www.id-iles.fr/
http://www.islahospitalmenorca.org/
http://www.islandconservation.org/

| Oo @Al e NBIWANIL ydheh p J80
INITIATIVE

MAJOR PROJECTS
AND REVI EW

WA D
\‘\\\,\"l\\\é‘\\m Wty v
X% ‘uj

.=

N

=
\l
§\




Il Oo @Al e NBIWANIL yheh p I8n

INITIATIVE

Terra cognit a:
Expl oratory mi Ssi O

knowl edge acqui siti

PI'M Strategy

Sinceits inception,PIM Initiativehas been working to improve knowledge of the litkeown or
overlooked islands and islets of the Mediterranean Basin. More than 200 support and expert missions
have been organised since 2009, thanks to the mobilisation of over a hundred Mediterraneaits exp
enabling the consolidation and promotion of naturalist data. In particular, some sixty naturalist notes
and mission reports have been produced and disseminated through PIM missions, contributing to the
creation of a body of grey literature made aaile to all stakeholders in Mediterranean conservation.
Thisgoalto acquire knowledgdorms part of astrategy to develop new partnerships in the eastern
Mediterranean and Macaronesighrough exploratory missions covering multiple biological sectors.
Knowledge regarding certain emblematic species of high conservation importance is also being
consolidated through dedicated monitoring missions. This commitrieatpanding the partnerships
YR GSNNAG2NASA O20SNBR 0 @&helpskd® GINBa/ ILREYA HKSOS @a&m
role as a Mediterranean network of small islangdeentralising knowledge of Mediterranean island
ecosystems, particularly in the context of global change. This will also enable, in the fisttice;
coordinated action across the basifocusing on shared species or local resources.

SR

_

—_— .

As part of its activities to improve knowledge of the small islands of the Mediterranean, its strategy to
develop new partnerships in the eastern Mediterranean, andlevelopthe CAIPIM projectPIM
Initiative organised and funded a third expedition in May 2025 to gather knowledge about the small
islands of the Milos archipelag(Cyclades). This mission follows on from a first expedition organised

in 2023 to the islets of the lonian Sea and a second mission to the islands of the Saronic Gulf in 2024.
In 2025, the multidisciplinary team assembled for the occasion set the objestigathering and
updating knowledge on the outlying islands and islets of Milos (Antimilos, Mikro and Megalo Akradi,
Glaronisia, Agios Efstathios, Agios Georgios, Paximadi, Manolonisi Kimolos, Poliegos), and to identify
the best site to be the pilot siteof the CAIPIM project (Know, Act and Innovate to Protect the Small
Islands of the Mediterranean) launched in 2024.

Thisexpedition brought together a team of 12 people, including local experts from the Universities of
Athens, the lonian Islands and Oxford, the National Museum of Natural History of Crete, as well as
NECCA managers and members of the Scientific Counchatethnical secretariat of PINtenabkd

the study of various biological components: avifauna, invertebrates, herpetology and4laeduralist

report presenting the detailed results has been initiated. total, nine islands and islets were
surveyed, in addition to themain island of Milos.
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(Antimilos
Mikro Akradi, ‘rﬁegalo Akradi Agios Efstathios .
* Manolonisi Kimolos
JGlaronisia . e
S 5 Poliegos
Agios Georgios

-~ Main Island Milos

JPaximadi

CHYPRE

Islets surveyed during the May 2025 mission in the Milos archipelag

The surveys enabled us to supplement existing inventories and to acquire unrecorded data on islets
about which very little is known. On this occasion, Pietro Lo Cascio, a member of the Scientific Council
of PIM Initiative together with two Greek entomologistd eonidasRomanos Davranoglou and
Nikolaos Manolgs described two new species of beetles discovered on the islets of the Milos
Archipelago (Cyclades, Greede) (Cascio, P. et al. 2021 is an honour foPIM Initiativeto have had

one of the two species named after Amphimallon pimThe other beetleAmphimallon claudiaevas

named in honour of Claudia Corti, a lestgnding member of th@IM InitiativeScientific Council.



https://initiative-pim.org/ressource/two-new-amphimallon-latreille1825-from-the-tiny-islets-of-milos-archipelago-cyclades-greece-coleoptera-scarabaeidae-melolonthinae/%22
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Figure 6. Habitus of holotype of Amphimallon claudiae n. sp. (dorsal and left lateral view: scale: 5 mm.). Figure 7. Head
of of 4. claudiae n. sp. from left lateral view (not to scale). Figure 8. Habitus of holotype of 4. pim n. sp. (dorsal and left
lateral view; scale: 5 mm.). Figure 9. Head of of 4. pim n. sp. from left lateral view (not to scale).

First observationof Amphimallon pim on the islet of Paximadi
(P. Lo Cascio et al, 2025)

N.atural i J ”"4(
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1 Museum HELLENIC REPUBLIC 4

of Crete
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Flavio Monti, at the 14th European Conference on Vertebrate Management
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https://fvo.si/en/events/14th-european-vertebrate-management-conference-in-slovenia/
https://onlinelibrary.wiley.com/doi/10.1111/aje.70131
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the Oued Ksob riverbed, 9 September 2025 © A. Qninba
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https://leam-lab.ma/documents/13-septembre-2025-bains-de-sable-chez-le-faucon-deleonore/
https://leam-lab.ma/documents/13-septembre-2025-bains-de-sable-chez-le-faucon-deleonore/
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CAIl PI M, CAI PI MP
Assessing and mitig
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Macaronesia (CAI PI M)
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Location of the Mediterranean and Macaronesian sentinel sites for the CAIPIM projec

Activities and missions 2025
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Protocol : data loggers to monitor micro climatic
parameters

* Problematics

- What are the ificities of small islands micro-climatic parameteres in
comparison with continent ?

> How are climate changes madifying temperatures and humidity parameters on
smallislands ?

* Protocol
= Lascar USB dataloggers on the island and on the mainland (control).
Recording of temperature and humidity variations.

* Feedback from other projects  + Adaptability to sentinel sites * Difficulties

> Corsican islets {Delaugerre, > Already Grand Rouveau -> Need for control data logger
WMelnerl, Médal) > Easyto implement and collect data > Data analysls

- Grand Rouveau on every site

i
Online working group meeting on 20 June 2025, with teams from PIM and the Conservatoire du littore
meeting in Aixen-Provence



https://initiative-pim.org/web/wp-content/uploads/2026/03/CAIPIM-_-Kit-protocoles-FR.pdf
https://initiative-pim.org/web/wp-content/uploads/2026/03/CAIPIM-_-Kit-protocoles-FR.pdf
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Ulcinj in November 2025
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eOn the islets of Cor si ca
region (CAI PI MP)

Pursuing the same objectives as the CAIPIM project, CAIPIMP is its extension across five sentinel
islands in Corsica and Provend@argalu, Mezu Mare, Riou, Grand Rouveau and-Giinorat.

The inclusion of these five pilot sites forms part of existing partnerships with local managers: they have
all confirmed their interest in joining the project and the network of sentinel islands, to continue and
harmonise existing monitoring protocols, ttedy enabling comparisons between sites and the
integration of collected data into broader analyses.

The project envisagemne naturalist mission per yeaat each pilot sitefor a period of three years
organised byPIM Initiative These missions may be supplemented by actions carried out directly by
the managers. The taxa studied will shed light on changes in biodiversity, the impacts of global changes
and the effectiveness of management measures (reproductive success of sethigiralsuindance and
composition of plant communities, the abundance and composition of soil entomofauna, etc.).
Consideration il also be given tetudying the microclimatology of the isletso expand upon studies

begun on islets off Corsica in 2021, or on the Grand Rouveau since 2022.

The island of SairtHonorat at dusk, November 2025
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https://initiative-pim.org/web/wp-content/uploads/2025/12/Biophonia-2025-Sanguinaires-Etude-bioacoustique-PIM-Iles-Sanguinaires-LIFE-Especes-marines-mobiles.pdf
https://initiative-pim.org/web/wp-content/uploads/2026/02/Delaugerre-2026-Sanguinaires-Suivi-de-lherpetofaune-des-iles-Sanguinaires-Ajaccio-Corse-du-Sud-en-2024-et-2025.pdf
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